LEADERSHIP

VIA Survey calls this strength Leadership

THE
POSITIVITY

Parent virtue: Justice. Strengths of justice refer to the optimal relationship between the PROJECT
individual and the group or community, rather than the more one-to-one relationships in
the humanity virtue. These strengths include: teamwork/citizenship, fairness, and leadership.

WHAT DOES LEADERSHIP MEAN?

You value each member of your group and
inspire people to do their best.

Leadership can be both formal and informal. It is
concerned with getting others to do what needs to be done
while maintaining group morale to ensure readiness to act
in the future. This character strength’s focus is on the
personal qualities of leaders, rather than the practice of
leadership. These qualities include the ability to understand
others and inspire them toward a common goal, the
capacity to mitigate conflict and mold consensus, and the
desire to lead other people.

Positive psychology focuses on transformational leaders.
This type of leadership is a process where “leaders and
their followers raise one another to higher levels of morality
and motivation.” These leaders are able to create a vision,
communicate the vision, develop a coherent strategy to
achieve that vision, and lead the charge towards its
attainment. Through their words and actions, these leaders
develop an inspirational relationship with their followers.
That is, they fill others with the spirit to attain the vision.

WHY DOES IT MATTER?

For individuals, leadership is a way to achieve what you
know is important, as groups of people invariably achieve
more than individuals. If you want to achieve your vision for
the future, you need to inspire others to join you. As an
individual’s ability to lead develops, so does that person’s
confidence and sense of self-efficacy. However, common
dangers to guard against are egotism and arrogance.

A group’s effectiveness and sense of inspiration is tied
directly to the leader. Study after study shows that leaders
(and managers) have the biggest influence on group
success and morale. Leaders can be developed and it
starts with character. As General Schwarzkopf said, “Lead-
ership is potent combination of strategy and character. But
if you must be without one, be without the strategy.”
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Individuals with this strength
might be described as:

* Inspirational »  Motivational
* Persuasive e Trailblazer

* Encouraging +  Organizer

Individuals with this strength
are likely to think, feel, or
behave in the following ways:

* | am able to envision the future
and communicate my vision.
I have the capacity to motivate
others to think or behave in a
certain way.
| like to be a leader in my groups,
both formal and informal.
| am skilled at organizing others
towards a common goal.
People look to me to lead.
Leaders have an important role to
play in all aspects of the world.

UU¥ QuoTEs ON
LEADERSHIP

“Leadership is the art of getting someone else to do
something you want done, because he wants to do it.”
-DWIGHT D. EISENHOWER

“The greatest leader is not necessarily the one who
does the greatest things. He is the one that gets the
people to do the greatest things.”

-RONALD REAGAN

“A genuine leader is not a searcher for consensus but
a molder of consensus.”
-MARTIN LUTHER KING, JR.

“When the world is silent, even one voice becomes
powerful...Let us remember: one book, one pen, one
child, and one teacher can change the world.””
-MALALA YOUSAFZAI



